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Thematic part: Management of case load - Wednesday, May 14, 2008

TIME
09:00 Registration/Exhibition
09:30 Opening:
1. Welcome 1. Nicola Raggetti (Director RaClS)
2. Welcome 2. Chief General of Carabinieri Force
3. Opening of the Annual Meeting 2008 3. Dave Werrett (ENFSI Chairperson)
TITLE SPEAKER
10:00 EU funding: "European security research Christiane BERNARD
opportunities". Head of Sector Security Research and
Development
10:20 Question time
10:30 Terrorism project | Richard Gill — FSS (Forensic Science Service)
10:50 Question time
11:00 Coffee break/Exhibition
11:20 Introdution to the Theme Dave Werrett
11:25 Management of caseload Col. Luciano GAROFANO
Carabinieri Forensic Science Institute
11:40 Forensic management versus forensic Dr. Renato Biondo
expertise: " The use of the Y-chromosome not | Police Forensic Service
only for identification purpose but for
investigation also: an example in a forensic
casework."
12:00 Management of caseload: “Designing and Dr. Bobby Flaim: FBI - Special Technologies
Developing Tools and Applications for the and Applications Office (STAO).
FBI”
12:20 Question time
12:30 Lunch/Exhibition
14:00 WORKSHOP:
1. Privatisation / outsourcing / charging; 1. Angela Gallop — LGC Forensics
2. Priorisation / processing / case flow 2. Col. Luciano Garofano
design; 3. Kimmo Himberg — RTL (Laboratorio
3. Customers requirements / performance di Criminologia del Dipartimento
indicators / quality versus Nazionale d’Investigazione).
effectiveness.
15:00 Coffee break/Exhibition
15:30 WORKSHOP
16:30 Closing Dave Werrett
17:15 Departure for social program




